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Utpnnupwinipiniu
Methodology

Cowpwip - 2UZ ponp hwunhpughtt wplwwnnnubpp
pugunnipjudp nwuwjunutibph b htvnwgnunnubph

Sample - all AUAF and AUAC full and part-time staff members, except
for faculty and researchers

Zupguunyqp wbnnnipjniip - 2013p.-h tnjkdptph 8-hg Uhtish 15-np
Survey launch period - November 8, 2013 - November 15, 2013.

2U.2 164 molnwmwnwljhgutphg 126-n dwubwlgl] Eu hwpgujunyqght,
npp Juqunud E puwnnpwibiph 76.8 innunp:

A total of 126 of 164 staff members participated in the survey, which
denotes a response rate of 76.8 percent.
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dnnnypnugqpuljut nyjujukp
Staff Characteristics

Utin/ Gender

wnnudwnry male (41.6%) Jht/ female (58.4%)

Swnhp/ Age

Uhtisl 30/ up to 30 (26.1%) 31- 40/ from 31 to 40 (21.6%)
41-50/ from 41 to 50 (17.1%) 50-hg pupdp/ over 50 (35.1%0)
Usjuwwnwiiph punniuybint muphty Year of Hire

1991-1997 (18.7%) 1998-2003 (14.0%)

2004-2009 (35.5%) since 2010/-hg h Jtp (31.8%)
Uppnipjnity Education

Uhohtt dwuttmghwnwljm/ up to vocational (27.6%0)
pujuuyn jud hwdwpdtp/ bachelor’s or equivalent (38.1%)
dwghuwnpnu, ghwnnipniuttph nnljnnp/ master’s or doctoral (34.3%)

NMuwownn/ Position

Jupsmpintl, dwutughnuljut swnwynipiniukp/ administration or professional services (32.6%0)
odwunul Swpuynipiniutitp/ support services (45.3%)

okuph swhwqgnpénid b gnpdwnunipjniutip/ maintenance and operations (22.1%o)
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NMuwnlkpugnidubp hwdwjuwpwh b wojpwwnwuph yEpwpkpyuyg - I
Knowledge and Understanding of University and Job-1 N (%)

.
{ipn ywthny
Nwunnnnipjnih Statements Shzjvt;hr;ﬂ Somewhat Sl\lli;]:lllv;l:: ulluu:uu;f:
Aware Can’t say
2U.z niuh Jwpswlut/utppht jutntwlupgqbph dwuht dkntwpl:
| am aware that AUA has a Handbook of Administrative Policies. 60 (56.6)| 20(18.9)) 23(21.7)) 3(28)
2U.z-mud gnpénid £ Ephiuyh b pnpnpubtph hwtduwdnnny:
| am aware that there is an Ethics and Grievance Committee at AUA. 34(324) 13 (124)] 54 (51.4)) 4 (3.8)
Bu swnp td 2UZ wpwpknipjut vwhdwidwp:
| am familiar with AUA’s mission statement. 69 (645)) 15(14.0)) 21 (19.6)] 2(1.9)
Bu swnp td 2ZUZ wphuwwnwljhgutph b tputg wudhowljut
h h
plunwtipph whiunibbpp bunfup uwhdwtnfud nudwb qupdadwph oo oq 6| 57 24.8)| 17 (15.6)| 0 (0.0)
hwwnnil] swhbph wuydwutbpht: | am familiar with AUA’s tuition
remission policy for employees and their immediate family.
Gu swlnp td 2UZ wohuwwnwljhgutph Jkpuyunpuundwt b
dwubmghnwljut qupgqugdut yuydwbtbpht: 51 (46.4)| 29(26.4)| 27 (24.5)| 3(2.7)
| am familiar with AUA’s staff training and development policies.
Gu swinp tu 2ZUZ wnnponipjut wyyuwhnjwugpnipjut wuydwbtbphe
| am familiar with AUA’s health insurance benefits for employees. 99 (90.0) 8(73) 3(2n 000
Gu nknuy td 2ZUZ-nid hpwljwtwgynn unghwjuljut 03845)| 11(100)| 327|327

Uhongunnidubipht: | am aware of AUA’s social activities.
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NMuwwnlkpugnidubp hwdwjuwpwith b wojuwwnwuph yEpwpkpuy - 11
Knowledge and Understanding of University and Job-11 N (%0)

el || e | nnA
Cunhwunip wndwdp, ZU.Z npnomudubtph juyugdwt gnpépupugh
htd hwmuljwtwgh t: 53 (48.6) | 35(32.1) 17 (15.6) | 4 (3.7)
In general, the decision-making process at AUA is clear to me.
Pu wohntwnwtiphtt Y Epwpkpnn npnontdubph juyugdwi
pupwgpnid niubd wpnwhuynybjnt htwpwynpnipiniu: 84 (77.8) | 11(10.2) 10(9.3)| 3(2.8)
| have opportunities to provide input into decisions related to my work.
Pu wohiwnwiphtt mntsynn npnonidubph dwuhtt dwdwtwljhtt B
nbnEjwunud: 83 (76.9)| 17 (15.7) 6(5.6)| 2(1.9)
Decisions related to my job are communicated to me in a timely manner.
Zudwjuupwtthtt wntsynn punhwinip npnonidubph dwuht
Juntwlwbpl fl ik klutnud: . . 61(56.0)| 30(27.5)| 16(14.7)| 2(1L8)
Decisions about the university in general are communicated to me in a
timely manner.
2U.z ubppht juuntwjupgbpp hwjwuwpuytu ki jhpunynid
poinp woiwnwlhgubph tjundwdp: 48 (43.6) | 27 (24.5)| 26(23.6)| 9(8.2)

AUA policies are enforced evenly throughout the institution.
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Uoluwnwipuyht Uhowduyynp
Work Environment N (%o)

Zudwmduyl Qkqnp Zudmduy | 2ghwnbd
‘unanpaippaL Statement bl /Agree Neutral stid/Disagree DK
bud" wojpwnuwuphtt twprwwwinpuunbint gnpopupwugp puuljuiths
hhutwdnp Ep juquuljipuyws: My job orientation was sufficiently 85 (78.0)| 14 (12.8) 7(6.4)| 3(2.8)
thorough to prepare me for my job.
Jupsnipniit nt woiuwnwluqdl hid pupjuguljudnpbi ku plignuity
npujkiu unp wohtwnwlgh: As a new staff member | was treated in a friendly {101 (91.8)| 6(5.5) 2(1.8)| 1(0.9
manner by the administration and staff.
b :
u mz}uglmmmulpulbp_b ulul]L[u_lhhhp]} _hululut_nnu[ Ll jud wouwwnknit 81(73.6)| 10(9.1)| 16 (145)| 327
My physical workspace is conducive to doing my job well.
Bu niubd wihpwdton vhongubp b nkuniputp wpynitwdtn b
npuljju] wonwnwtp junwpbjnt hwidwnp: | have the tools and resources 97 (87.4)| 11(9.9) 3(2.7)| 0(0.0)
necessary to perform my job effectively and efficiently.
Pud wuywhny bl qgnid 2U2-nud wpprwnwipught dundbphl
: _ : 104 (93.7 7(6.3 0(0.0){ 0(0.0
wouwmwnbihu: | feel safe working at AUA during business hours. (93.7) (63) (00)) 0(0.0)
Pud wuywhny bl qgnid 2U2-nud wphrunwipuygh dundbiphg nnipu
: _ : 81 (73.6)| 18 (16.4 6(5.5) 5045
wojuwmwnkiyhu: | feel safe working at AUA during non-business hours. (736) (164) (55))5(4.9)
2U.z mupwspp (uy £ yuwhuywtgnid: AUA facilities are well-maintained. 85 (76.6)| 16 (14.4) 8(7.2)| 2(1.8)
2Uz-mud hud ytpwpkpynid Bt hwpquipny: | am treated with respect at 99 (90.8)| 9(8.3) 1(0.9)| 0(0.0)
AUA.
Upluwnwuyypnid hud gupdws B qgnud: | feel stressed when | am at work. | 10 (9.0)| 15 (13.5)| 85 (76.6)| 1 (0.9)
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Ughrunnuitipuryhia thgunurp
Work Environment N (%)

Zwdwduyt Qkqnp Zudwdwj [ 2ghwbkd

‘unannaipynth Statement i/Agree | Neutral |stwbisagree| DK
bu u12]uu1mu112hnh qlhphqhmm ql—fpulqul‘ugnul E uwhdwbjwshl: 35 (33.0)129 (27.4) 38 (35.8) 4(3.8)
My workload is consistently excessive.
Bu wquun kU npnobnt hisybu Junwpk) hd wpiwnwipp:
I have the freedom I need to decide how to do my work. 71(64.0)22(19.8)  17(15.3)  1(0.9)
bu ghwnbjhpubkpp b dwubtwghunwljwt npuljuynpnudp
hudwywnwupiwinid i wppnwnwiphu punypht: 94 (85.5)(13 (11.8) 1(09) 2(1.8)
My skills and qualifications match my job.
Usjiwnwuiph pupwgpnid nitbtd tnp putikp unynpbnt
htwpwynpnipjnit: I have opportunities to learn new things at my job. 87(784) 1009.0)  10(9.0) 4(36)
ZU.z-mud pninp wohuwwnwljhgutiph hwiunbky hwjuwuwp Jepupkpuniup
E gniguplipynid: All employees are treated fairly at AUA. >1(45.9)29 (26.1) 26 (234) 5 (45)
Wunpuhwpnyg hupgtpp pudgnud & whaywnnpt: 50 (45.9)[30 (27.5) 16 (14.7)|13 (11.9)
Issues requiring resolution are handled fairly.
2U.z-nmud wnlw E phuwjhtt wohiwnwuph b hwdwgnpduwlignipjut
ngh: There is a spirit of teamwork and cooperation at AUA. 80(72.7)18 (16.4) 11 (10.0) 1(0.9)
Uthpwdtonnipjut niypnid jupnn td hnyuu nuk) gnpépulputphu
wowljgnipjull ypw: I can rely on my co-workers when I need help. 100(90.1) 9(8.1) 109 1(0.9)
Uthpwdtonnipjut niuypnud gnpspuytputpu jupnn kb hnyup gty
ht wowljgnipjuts ypw: My co-workers can rely on me when they need | 110 (100)[ 0 (0.0) 0(0.0)) 0(0.0)

help.
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 Ughnunnuipught dhgwuyp Work Environment

'}pulllulh Positive N (% out of 126)
Ushiwwnwqunpdh pupdpugnid Salary Increase
Zudpthwinip quwhwnwip wywwnwpuyht bywwluhg dknpppdwt

hwdwp University-wide recognition for outstanding performance/achievement 29 (23.0)
related to your job.

Nuywnnth wnweuwunugnid Promotion 27 (21.4)
Zudpunhwinip quwhuwnwip wjuwinwiiphg nnipu wywbwljwihg 7 (5.6
Adbnpphpdwt hwdwp University-wide recognition for service outside of your job (5.6)
bud htw sh wuwwwhb) tpdws tplinyputphg nplk dEyp: | have not 8 (6.3)

experienced any of the above-mentioned at AUA

Pugumuwlwmiu Negative “N (% out of 126)

npuljutinipinit Discrimination
Fpunipinit Harassment

Uy Other

QU wntsyt) pnpujutnipjut jud ppunipjut nplk nbuph:
| have not experienced any of the above-mentioned at AUA
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Ushuwnwyjwpd b mpunintunpiniuukp
Salary and Benefits N (%0)

Punmmprnt stterment “wiingree | Newsal | juibwsgree | DK
2UZ-nid wohuwnwjupdbiph vwhdwtdwt dkluwtthqup
hwulwbwh £ htd hwdwnp: 39(35.5)| 32(29.1)| 34(30.9)| 5(4.5)
| understand how salaries are determined at AUA.
Pu wohiunwiph ujupwughpt opjijinhynpkht wpuwugninid £
wohuwnwipwhtt ywpunwljwbnipniiubpu:
My job description adequately reflects the range of my job 71(65.7)| 16(14.8)) 16(14.8)) 5(46)
responsibilities.
NMuwownnuh wnwemunugdwu b pun wpyniuph woppwwnwywpdh
pupdpugdutt hudwp wnju tu hwjuwuwp wuwydwuubp: 39(36.1)| 36(33.3)| 21(19.4)|12(11.1)
Promotions and merit increases are conducted fairly.
Gu qnh td 2ZUZ-nud hd wphiwmnwuipédhg:
| am satisfied with my salary at AUA. 26(236)| 28(25.5)| S1(46.4)) 5(45)
Gu gnh td ZUZ-nud wnlju wphiwmnwipuhe
wpuintnipgniiitphg: | am satisfied with the benefits offered by AUA. 00(57.1)| 32(305) 77 5(48)
Cuwn ZUZ-nud wphmwwnwupdbph hd pujuydwul,
woluwinwyunpdu hwdwwywnwupwbinid £ hd wojpwmnwipughte
yupunwljuunipjniiukpht: Based on my perception of salaries at 20(18.5)| 33(30.6)| 50(46.3)| 5(4.6)

AUA, | feel that my salary is appropriate for my role and job
responsibilities.
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NEyudwuph qhwhwwnnd b Jjutpp hwdwjuupwinid
Supervision and Engagement with the Institution N (%)

et Sttemen “wiingree | Newsal | soaisagree | DK
VEjuduwpu mwhu L puquupnuinul b hkwnwppphp
hwtdttwpwpnipniuukp: 72 (66.7)| 21 (19.4)| 10(9.3)| 5(4.6)
My supervisor assigns challenging and motivating tasks.
VEjuduwpu junnignnuijut bjunwuenidubp £ junwupnid
wouwnwuphu yepwpbkpuy: 68 (63.6) | 28 (26.2) 9(8.4)(2(1.9
My supervisor provides constructive feedback on my job performance.
Upiwmunwjhgubiph wdktwdju qouwhwnnudp nppujut wmqptgnipiniu |
niuktunid hd wojpwmnwipwyht mpynibwybnnipyjut Jpu: 68 (61.8)| 28 (25.5)| 12(10.9)| 2(1.8)
Regular formal performance evaluation helps improve my job performance.
rlhl{un{ulnu hupwuniunid £ Gplniuntp h_ulq_npl}ulllgnqa]nm: 77 (72.0)| 18 (16.8) 9(8.4)| 3(2.8)
My supervisor encourages two-way communication.
rlhl{un{ulnu wnpdunpnid b qhul-hulumu[ E hd wpjuwnwipn: 90 (81.8) | 15 (13.6) 3en| 208
My supervisor values and appreciates my work.
Zudwjuuputwlut vhogngunnidubpp tyyuwuwnnid Eu hd
wihwnwljut qupqugduip b dwuttmghunwljut wghu: 51 (46.8)| 40 (36.7) 9(8.3)| 9(8.3)
AUA’s campus events contribute to my personal & professional growth.
2U.zZ unghwjujut thgngunnidubpp jppwitinid i wpjuunwjhgubinh
thnjuunupd pupuguljudnipjniutt nt dnbkpdnipiniup: AUA’s social 76 (68.5)| 21 (18.9)| 11(9.9)| 3(2.7)

activities promote goodwill and camaraderie among staff members.
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Uwubtwlgnipiniup hwdwjupupwiwljuwt dhgngupnidubtpht
Engagement with the Institution (Cont’d)

‘Ihpg]'nh hpllm. mulp]'nhhplﬁl dmuhmllgh]_ ]il[ s e
Events attended in the Iast two years N (%) 4 "% (outof126)

Uty U, bt g p hrisras nd New ear — 3 (706)
: T Dmner/Dance Party i it fadk b R i
' : _ 66 (52 &
fEiRe) _ T{mhmhg wntt Women’ s Day Celebratlon
: an Qhrpnht{ulb I}uluulhmuhhpb L mz]llmmwllhghhph htwn — 49 (38 gy

- hwtnhymd New Faculty and Staff Receptlon :
i e aeisi e dhed et — @73
- Ughuunnwjhgubph quhunnwbiph op Staff Appreciation D Ei

=S e S 19 (15 1)
2bU dwubiwlghy | have not attended 5k S
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Quiphtpw b dwubughnwljut qupqugnid
Career and Professional Development N (%0)

Zudwdwyh Qkqgnp Zudwdwj | 2ghwbkd
‘rwnnnmppoLl Statement L /Agree Neutral stl/Disagree DK
ZUz-mud niubd uphbpuyh wdh htwpwynpnipjnite
1(28.4) | 47 (43.1)| 21(19.3)[10(9.2
| have opportunities for career growth within AUA. 31(284) (43.1) (19.3)]10(9:2)
2U.z-p wowljgnid k htd JEpuyunpuundwt b dwutughnwlju
qupgugdut hupghpnid: AUA supports my work-related staff training | 41 (37.6) | 49 (45.0)| 17 (15.6) | 2(1.8)
and professional development.
Cunhwunip wodwdp, ZUZ-p npudwunpnid
JEpuyuunpuundui b duwubtwghinwljut qupgugdu yunywd
, 40 (36.7)| 47 (43.1)| 16 (14.7)| 6(55
htwpwynpnipjniuutp: Overall, AUA provides useful and adequate (36.7) (43.1) (14.7) (5:35)
staff training and professional development opportunities.
Gu gnh td 2UZ JEpuyunpuundut b duutughnwuljut
h :
qupgugiuit htwpuynpnieintitphg 32 (29.4) | 58(53.2)| 16 (14.7)| 3(2.8)

| am satisfied with AUA’s staff training and professional development

opportunities.

American University of Armenia
2013 Staff Survey




Quiphtpw b dwubughnwljut qupqugnid
Career and Professional Development N (%0)

Eptip hduninipinit jud nuupbpwg, npnip Ypupdpugiti hd wohiwwnmwiph wppnibwbwnnipyniup
THREE skills or trainings that would enhance my work performance at AUA:

% Stntjun]uljut nkuninghwubph nuupupugubp
Information technology trainings

& Guqitiptu kqyh nuupbpwugutp
English language course

s Zwnnprulgnipinit

Communication
* Gunwjupnid (bkpunju) dudwbwlh inbophtnid, dpwuqnh, pinkdwpubtkph jurwqupnid)
Management (including time, project, database management)
dhuwtiuttp/ hwyJuywhwjut nwuptpwgutp
Finances / accounting related trainings
NMuwpywnnht wntsynn puupupwugubp
Position related workshops/trainings
2UZ Juwuntwlwpgtp b pupwlupgbn
AUA policies and procedures
Unppwlwb hwdwljupghtt wntisynny ubkdhttwpbp
Education system related seminars

*

*
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Cunhwunip hwpgtp Overall N(%0)

Zudwduygl Qtiqnp Zudwduygl [ 2ghwnbd
‘runannnipynt Statement tud /Agree Neutral std/Disagree DK
Zyuwpu tU, np woppwnnid bl 2ZUZ-nud:
| am proud to be working at AUA. 94 (83.2)| 17 (15.0) 000)] 2(1.8)
bud nnip k quihu wphimint] wjunky, pwth np 2U.2-p hwjuwwnwphd
,h
E Ypplnt, hElnmwgnunipniutbp bpulllulhulgth_nL [\ _ 85 (76.6)| 23 (20.7) 1009 118)
hwuwpwlnipjuup swnwjtint hp Ynsdwup: | enjoy working at AUA
because of its commitment to teaching, research and service to society.
Gu nnipu skl qu 2U.2-hg, inyuhuly Epl qunubd tnyuwnhy niphy
woliuinwip wohiunuupdh bt wphrunwipughi
wpunnunipjnibiubph dh thnpp wydth tyuununp wquydwutbpny: 61 (54.0) [ 26 (23.0)| 17 (15.0)| 9 (8.0)
I would not leave AUA, even if | were offered a comparable job with
slightly higher pay and benefits at another organization.
. .
Gu junphnipy junwd wywqu ntuwbnnukphtt ghuby ZFJ.Z Uppnipmniu 104 (920)| 9 (8.0) 0(0.0)| 0(0.0)
unnwtiwnt hwdwp: | would recommend AUA to prospective students.
Bu junphnipy Juwd dupnljutg nhdk) 202-nud wpounbyng
85 (75.9)| 25 (22.3 2(1.8)| 0(0.0

hwdwip: | would recommend AUA to others for employment. (75.9) (22:3) (1.8)] 0(0.0)
Cunhwtnip wndwdp, yjutph npuljp b wojpwunwipwjhte
wuydwttbkpp 2ZUZ-nd hud gnhwgunid Bu: In general, | am satisfied 85 (76.6)| 19 (17.1) 6(5.4)| 1(0.9)
with the quality of life and working conditions at AUA.
U tupu pu U U hppl wdt u Atnpplpnud:

ghuunubipu pujwpnud B ppph whidtwhuit AEnpptpnt 83 (74.8)| 24 (21.6)|  3(2.7)| 1(0.9)

My work gives me a feeling of personal accomplishment.
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Cunhwunip hwpgkp Overall

Pud wlkiwywnb k nnip qujhu ZUZ-nud Bud pnjnpnyht nnip sh quphu ZUZ-mud’

Three things that I like most about AUA: Three things that I like least about AUA:
Uwpnjujhtt thnjuhwpuwpbpnipniutbp Jupdwwnpnipjut gudp duljupnguly
Human interaction Low level of remuneration

* Usjnwnwipwjhtt UhpwJuyp/Uptninpun * Qniph b gnyph hwnty hnquuupnipjut Wuljuwu
Work environment/ atmosphere Lack of facilities and care of facilities

% Uwpnhl s UGtupynitwgtin junwjupnid, npnynidubph juyugnid
People Inefficient organization, decision-making

* Upnupnipjni/Ephju/Juinuhnipni/ * Zwnnppulgnipjut wuljuu
quwhwwnwp Fairness/ethics/trust/appreciation Lack of communication

% Fhunwful dhgwduypp % Ephiugh qulwu
Academic environment ... Lack of ethics ...

b usp Ygwliljwhugh thnjuly 2U2-mud

ONE thing that I think should change at AUA:
Increase salaries
Organizational change,

Reduce bureaucracy
Promote respect, appreciation
Improve working conditions, style
Improve performance evaluation
Improve communication ...

Pupdpugul] wohnwwnwyupdbpp
Guquulkpyswljut thhnthnpjunipiniubp,
jpdwnk] ppnipnjpunnipiniup
pwuniub) hwpquitp, gbwhwwnwip
Pupbjuy ) wphtwnmwbipuhtt wuwydwttbkpp, ndp
Punpbjuy ) wphiwnwljhgubph quwhwwnnidp

+++4+ + 4+

Pupbjuy ) hunnppulgnipniup

American University of Armenia
2013 Staff Survey



Lpwgnighs inknbinipnitttph hwdwp nhdt
Ptuwnhwunighntw] hbnmwgnunnmpnitubph gpuutiyul
For additional information contact:

Institutional Research Office
Tel: (+374) 1051 25 16
Iro@aua.am
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